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Critique of Tommy Downey’s Change Intervention Project
The change intervention proposal you have outlined is very much called for because everyone uses Uber for effective transport. I concur that the ethical practices carried under Uber Technologies, Inc. are concerning bearing their past reports. Steps for the change proposal that you have come up with are very illustrative of the main challenges and how they can be rectified under the proposed procedures. Formation of a powerful coalition among key organizational leaders and stakeholders can ensure that ethical degradation of the firm’s status is adequately addressed. In addition to that step, when you talk of creating a vision of empathy, logic and authenticity, I would second you by stating that clients always need reputable and mission-oriented organizations to trade with.  Being a commercial and efficient means of transport, Uber’s rating will transcend the competitors’ emblem when these visions get to be implemented as part of the culture of the firm. 
You have enlisted prospective barriers such as lack of understanding, lack of trust and fear, but I am, however, reluctant to be convinced that these are the most pertinent challenges that could follow or even impede the implementation process of the change proposal. When organizations posit to take on the change intervention initiative, they usually know exactly the merits that accompany such change. They know the best that lays ahead and for that reason, I am of the viewpoint that the management of the organization should do elaborate training of its staff on the reasons the staff should accept the change and understand its contents.  This is, however, a welcome change as it will improve the records of Uber Technologies Inc. The fact that you have illustrated that coming up and solidifying the company’s chief ethics officer’s roles makes your proposal a great piece of work. 

